Grant Management 13
Session Agenda

e Question and Answer session to discuss:

Barriers in reaching maximum score during the
funding round (NOFA)

Grant Monitoring challenges
Data and Reporting

Overall Concerns

Next Steps



Helpful Tools and Links :

Grant monitoring Training on June 12" sponsored by HUD

e APR - https://lwww.onecpd.info/resource/1850/e-snaps-coc-apr-guidebook-for-coc-grant-funded-

programs
e PIT/HIC -
e FAQ’s -

e AHAR -

e HEARTH -

e HMIS -


http://www.hudhre.info/
http://www.hudhre.info/documents/2012HICandPITDataSubmissionGuidance.pdf
http://www.hudhre.info/index.cfm?do=viewFaqs
http://www.hudhdx.info/
http://www.hudhre.info/hearth/index.cfm
http://www.hudhre.info/hearth/index.cfm

Data Is Key -
Reports Tell a Story

e Community

e Program(s)

e Persons Served

e Services Provided

e Coordinated Care

e Capacity for New Programs
e Success




Types of Reports

e CoC Application

e Program Application

e Housing Inventory Report (HIC)

e Point-in-Time (PIT)

e Annual Homeless Assessment Report (AHAR)
e Annual Performance Report (APR)

e ESG Quarterly Report



Types of Reports

e Data Quality Reports

Universal Data Elements
Entry/EXit

Clients Served

Daily Bed Reports

e CoC Outcomes

Length of Stay
Self Sufficiency Matrix
Income and Employment




HMIS and Data Driven
Community

e HUD’s emphasis on Data Driven

Communities
e Data is derived from HMIS

e Up to date and complete data entry

e Critical reports run monthly

e CoC Funding Round Project Scoring HMIS

Component # 3




HMIS Participation

e Data quality reports

e Attendance at
Monthly Agency Administrators meeting
Data Quality meetings
New staff trainings
Software upgrade trainings
Offered mini trainings on specific topics



What can you do???

e Monitor your programs quarterly, if not
monthly

Data quality
Allows you to make adjustments
Better outcomes for the program participants
Consistent (monthly) program monitoring
Consumer Satisfaction
Active participation in the CoC



