ALLIANCE ror HOUSING

Oakland County Alliance for Housing General Membership
Oakland County Executive Office Building
41 West, 2100 Pontiac Lake Road, Waterford MI 48328
January 8, 2019 1:30 PM - 3:00 PM

Attendees: Leah McCall (Alliance), Ashley Burton (Alliance), Shaquia Ballard
(Alliance), Marc Craig (CHN), Ernestine McRae (Haven), Angela Simmons (HOPE),
Melissa Felice (OCHIP), Liz Lucas (OLSHA), Sue Reetz (OCMWOP), Sherry Kless
(OCMWOP), Molly Schultz (OCMWOP Intern), Sara Orris (Oakland Schools), Lana
Horning (Oakland Schools), Rachel Densmore (OCHN), Kelly Phillips (Common
Ground), Suzanne Kimmerly (Neighborhood House), Pamela Harmon (CNS), Irene
Lane (CNS), Jessie Polito (SOS), Erinn Johnson (LH), Haviva Greenbaum (JFS),
Sandra Elanges (OCHD), Carole Welsh (OCHD) Janet Smith (VA)

Welcome/Introductions

Meeting was called to order by Leah McCall at 1:34pm

Approval of previous minutes, Liz Lucas, second to motion-Marc Craig
e Approval of Previous Minutes - 9.5.18
e Review Agenda

New Business
e Point in Time Count (PIT)- Wednesday, 1.30.19
o Annual PIT mandated by HUD to canvas Oakland County

*» Deployment sites include Lighthouse in Pontiac and Royal Oak’s
Farmers Market

» PIT training will take place via GoTo Webinar on Thursday,
January 24, 2019 from 2pm-4pm. This is mandatory for NEW
team leaders

= We currently have 7 teams and the goal is to have approx. 20-
24.

¢ Agency Announcements
o SOS has RRH funds
o OLSHA announced their Walk for Warmth which will be held on
February 9%, 2019 for Oakland County

Committee and Workgroup Reports
e Alliance Committee Summary Reports
o Please see attached in email
e Veteran Updates (SSVF and BNL)
o No new updates

e Community Rapid Rehousing/ Prevention Updates (CHN, LH and SOS)
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o CHN- RRH funding is available and prevention programs through
MSDHA, Category 4 (domestic and human trafficking victims) have
been added to the HUD program

o LH- Available funding as of November

o SOS- Has RRH Funds

e HARA Updates: HCV (Homeless Preference) and Project Based waitlist
o There is a briefing of names to pull and we continue to recertify 120
days per MSDHA instructions.

e Chronic Numbers
o Numbers have declined

e Veteran Numbers
o No new updates

o ID Taskforce Update
o MCAH announced that beginning of March 28", individuals
experiencing literal homelessness are eligible for fee waivers for State
IDs

Old Business
e CRD results
o About 150 people attended the event
o Participants and vendors completed a survey
o Upcoming CRD 2019-possible time from 10:00am-2:00pm
o Please see more information attached to email

e Affordable Housing Forum
o Forum received great feedback

e Alliance Annual Retreat
o Annual retreat will be held Friday May 17

Adjournment at 2:10pm

Next Meeting: Wednesday, March 6, 2019 1:30-3:00
Oakland County Executive Office Building
Lower level Conference Room



