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Housing Inventory Chart (HIC) 
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Persons Served by Project



2968
TOTAL

41% 
Persons in 
Families

59% 
Individuals

Homeless Persons in 
Oakland County 2018



Literally 
Homeless 2018- 2,968 literally homeless persons

• Category 1
• Disabling condition: 52% 
• Average age: 32
• Singles: 59%
• Children (under 18): 26%
• Top prior living situation: 37% place not 

meant for habitation & 33% ES.
• First time homeless: 27%
• More than 12 months homeless: 20%
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Veterans 2018- 118 Homeless Veterans
• Disabling condition: 67%
• Average age: 51
• Singles: 86%
• Male: 78% 
• Children in HH: 0%
• Prior living situation: 30% not meant for 

habitation & 37% ES
• First time homeless: 30%
• More than 12 months homeless: 18%

Veteran BNL
• 15 active as of 4/1/19
• Identified per month: 5
• Housed per month: 1
• Deactivated per 

month: 3
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Seniors 2018- 456 homeless seniors
• Disabling condition: 79%
• Average age: 60
• Singles: 90%
• Top prior living situation: 32% not meant 

of habitation & 31% ES
• First time homeless: 32%
• More than 12 months homeless: 22%
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Chronically
Homeless

2018- 351 chronically homeless persons
• Disabling condition: 100%
• Average age: 43
• Children in HH: 2%
• Prior living situation: 47% not meant for 

habitation & 30% ES
• More than 12 months homeless: 83%

CH BNL
• 36 active as of 4/1/19
• Identified per month: 

11
• Housed per month: 3
• Deactivated per 

month: 8 0

100

200

300

400

500

2015 2016 2017 2018



Youth 2018: 98 unaccompanied youth (Cat.1 & 2)
• Cat 1: 47% 
• Under the age of 18 
• Average age: 16
• Disabling condition: 63%
• Prior living situation: 71% Staying or 

living with a family member & 12% ES
• First time homeless: 72%
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Questions?

HMIS questions: hmishelp@chninc.net

Taylor Eberhart
teberhart@chninc.net

Angela Gougherty
agougherty@chninc.net

mailto:hmishelp@chninc.net
mailto:teberhart@chninc.net
mailto:agougherty@chninc.net


OUTCOMES
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MSHDA Pay for Performance
THRESHOLD OC

M 1: Percent of RRH clients that entered from the streets, 
shelter, transitional housing or a Safe Haven as measured by 
the "Prior Living Situation". 80% 87%
M 2: Percent of Literally Homeless Veteran Leavers exiting to 
Permanent Housing -OR- Temporarily Staying with 
Family/Friends. 85% 69%
M 3: Percent of HP leavers exiting to permanent housing 
including 85% 95%
M 4: Percent of RRH leavers exiting to permanent housing 
including 85% 72%
M 5: Percent of RRH Households with a completed VI-SPDAT 
(Version2). 85% 96%
M 6: Percent of ES Households with a Project Stay >14 days 
that have a completed VI-SPDAT (Version2). 85% 98%
M 7: Percent that CoCs have decreased the average length of 
time individuals remain homeless when comparing data from 
the current year to the previous year 

CY 17
184

CY 18
155



System Performance Measures
• Implemented by HUD in 2015
• Covers the HUD FY
• Analyzes the performance of the Coordinated 

Entry and projects in the CoC (SO, ES, TH, 
RRH, PSH)

• Includes 7 Measures (6 applicable for Oakland)
1. Length of Time Persons Remain Homeless
2. Exits to Permanent Housing with Return to 

Homelessness
3. Number of Homeless Persons
4. Employment and Income Growth for CoC

Funded Projects
5. Number of Persons First Time Homeless
6. Regarding Cat.3 N/A
7. Permanent Housing Placement Retention 



Average Length of Time Homeless

In 2017 PH (RRH and PSH) 
were included in the LOT count.

Average LOT for ALL: 180
Median LOT for ALL: 73



Returns to Homelessness in 2 Years



Number of Persons 1st Time Homeless



Permanent Discharge Destination 
and Retention by Project Type



AFFORDABLE HOUSING
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HUD and many government, philanthropic 
and academic institutions define 
affordable housing as housing for which 
the occupant(s) pay no more than 30 
percent of their pre-tax income for 
housing costs, including utilities.

What is Affordable Housing?



What is Affordable Housing?
Fair Market Rate (FMR): An estimate of the market value 
of property based on the the buyers’ willingness to pay a 
seller in the market.
Area Median Income (AMI): The household income for the 
median/middle household in a given region.
Subsidized Housing: Residential dwellings receiving 
government assistance.
Rent Burdened: Spending more than 30 percent of the pre-
tax household income on rent.



2000-2014
• 50% increase in 

the number of low-
income renters 
(20,764 to 
30,989). 

• 19% decrease in 
the average # of 
affordable units 
available (from 39 
to 32) per 100. 
(Urban Institute)

Demand for Affordable Housing



Housed people are less likely to use emergency services 
including hospitals, jails, and emergency shelters 
(National Alliance to End Homelessness)

The demand for affordable housing continues to rise as 
more residents fall into homelessness. In 2017, 85% of 
persons entering into homeless programs experienced 
homelessness for the first time (OCHMIS)

Community Impact







Questions?

HMIS questions: hmishelp@chninc.net

Jenny Poma
jenny@oaklandshelter.org

Angela Gougherty
agougherty@chninc.net

mailto:hmishelp@chninc.net
mailto:jenny@oaklandshelter.org
mailto:agougherty@chninc.net


ADVOCACY & PUBLIC 
AWARENESS
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1. To increase affordable housing units throughout Oakland County communities, as articulated 
in the guiding principles set forth by the Alliance for Housing1. 
 

Objectives: 
 

1. To increase rental housing stock by fostering collaborations with landlords throughout 
Oakland County. 
 
● Utilize 2019 Maps [2-Outcomes data map that includes CoC providers] to determine 

zip code density and increase zip code diversity in Oakland County. 
● Utilize strategies in collaboration with Built for Zero pilot studies. 

 
2. To align advocacy strategies with regional, state and national efforts, to create more 
effective means to advocate for changes to policies impacting affordable housing 
resources. 
  
● Align with MCAH efforts to create new tools for landlord and property management 

engagement to include tax incentives and damages/risk mitigation fund for 
landlords/property managers. 

 
2. To identify key private and public stakeholders and pursue partnerships that further support 
the mission (put link to the alliance website of mission) of the Alliance and housing related 
activities of member organizations.  
 

Objectives: 
 
1. Support the work of the Strategic Plan Implementation Funding and Partnership 
Committee to provide materials as needed to explore grants and diversify funding for the 
Alliance. 
 
● Provide supporting materials and literature to provide advocacy for grant 

opportunities 
● Develop and foster relationships with additional community stakeholders to benefit 

diversification of funding.  

                                                
1 Refer to the Affordable Housing Guiding Principles set forth by the Affordable Housing Committee. In 
general terms this includes 1. Promoting Community Integration, Access to Supports, Mixed Income 
Development, and Deconcentration of Poverty. 
 

3.     Engage in advocacy with private and public partners on creating a welcoming and diverse 
community for all in Oakland County.  

 
Objectives: 
  
1.   To align advocacy efforts with regional, state and national efforts to create protections 
for low-income tenants. 
 
● Align with MCAH efforts to create protections for low income tenants to include legal 

protections against housing discrimination (source of income and ban the box) and 
eviction expungement. 

● Outreach to other agencies and organizations to support joint efforts to address 
segregation, racial disparity and other social justice issues that impact community 
members from accessing housing in the community of their choice. 

● Assist in promotion of community wide trainings in collaboration with other Alliance 
committees to educate and support community stakeholders on relevant issues 
related to housing. 

 
2.   To identify and implement practices as a CoC to reduce barriers for access to housing 
resources and programs. 
  
● Implement a system with Functional Sentencing to reduce barriers for those with 

legal issues preventing them from accessing permanent supportive housing 
programs. 

● Advocate for an exception or waiver to the Fair Market Rent standards set forth for 
our region to address rate disparities with rent reasonableness in the County. 
 

4.     To provide a comprehensive and proactive coordinated communication response through the 
Alliance and its partner agencies. 
 

Objectives: 
 

1.   To develop a Public Awareness / Communications Subcommittee 
 

● Develop and implement a Communications Plan to include proactive 
communications and coordinated response system for events and activities. 

●  Develop a formalized template for communications to media/legislators/community 
stakeholders. 

● Develop messaging about who is homeless to shape picture of diversity. 
●  Develop talking points to be used by partner agencies to address needs across the 

CoC. 
  

Advocacy and Public Awareness
Policy Agenda WIP

Approved 4.17.19



MCAH Advocacy Day







Advocacy Committee 
Public Awareness Subcommittee

• Communication Plan Development
o 2 – 3 Communication priorities (i.e. Homeless Awareness Week, 

Affordable Housing)

• Crisis Communication Plan
• Soliciting new members!



Questions?

Debra Hendren
DHendren@chninc.net

Ashely Burton
aburton-alliance@oaklandhomeless.org

mailto:DHendren@chninc.net
mailto:aburton-alliance@oaklandhomeless.org

