ALLIANCE ror HOUSING

Strategic Planning, Funding and Advocacy Committee (SPFAC)
Meeting Minutes
2.3.2025

Present: Julia Steinberg, Erinn Johnson, Max Glick, Eric Burton, Kirsten Elliott,
Bella Levitt, Ashley Cuniberti

Strategic Plan & Funding
e Discussion around last week’s funding freeze and strategies to prepare for
additional disruptions
o Coordinate effort between CoCs and funded agencies to reach out to
congress with unified messaging
o Develop contingency plans
e MCAH is coordinating meetings with CoCs and legislative action liaisons
meeting today
o Will plan to bring up the topic of state action and grant timeline at the
meeting today
e Discussion around timeline for grants contracts/renewals
o Agencies may want to write to HUD asking for grant agreements for
funding that was announced in January 2025
e Preparing for potential ICE actions
o Label public vs. private spaces
Training staff
NHLC ICE Raid Guidance for Homeless Service Providers
Red cards
Step-by-Step Family Preparedness Plan
Translation Services (Bromberg & Associates)
I Speak cards
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Advocacy and Public Awareness

PR Portion


https://homelesslaw.org/wp-content/uploads/2025/01/ICE-Guidance.pdf
https://www.ilrc.org/red-cards-tarjetas-rojas
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.ilrc.org/sites/default/files/2024-11/Step-by-Step%20Family%20Preparedness%20Plan_ENG_FULL_Nov%202024.pdf
https://www.lep.gov/translation

