
La u n c h in g  p la t fo rm s  t h a t  s c a le  
n o n p ro fit  p ro g ra m s



OUR TRACK RECORD BY THE NUMBERS

140,917+P ro g ra m  Re q u e s t s  Fu lfille d
33,200 Un iq u e  In d ivid u a ls  Se rve d
13,493 Ho u se h o ld s  Se rve d
7,339 Do n o rs  & Vo lu n t e e rs  Re g is t e re d
40+ Co m m u n it y P ro je c t s  La u n c h e d



Te a m

Th is  t e a m  h a s  b e e n  w o rk in g  fo r 4  ye a rs  t o  
c o o rd in a t e  m illio n s  o f d o lla rs  in  re s o u rc e s  t o  
P o n t ia c  a n d  SE Mic h ig a n  a c ro s s  10 0 + 
o rg a n iza t io n s



He re ’s  w h a t  w e  le a rn e d



He re  a re  t h e  p ro p o s e d  
p h a s e s  o f o u r p ro je c t



De s ig n  (Ma y 1, 20 24  - Oc t o b e r 20 24 )

1. La u n c h  a  w e b s it e  w it h  a s  m a n y p ro g ra m s  & re s o u rc e s  t h a t  w e  
c a n  g a t h e r, p ro g ra m  re q u ire m e n t s  & in t a k e  d o c u m e n t s  e a s ily 
a c c e s s ib le .

2. Co n t in u e  re q u ire m e n t s  g a t h e rin g  in t e rvie w s  & m a k e  d e s ig n s  t o  
m a n a g e  h o u s in g  re s o u rc e  re q u e s t s

3. Bu ild in g  a n  in t e ro p e ra b le  d a t a  d ic t io n a ry



Bu ild  (J a n  25 - Ma y 25)

1. Bu ild  & P ilo t  a  s ys t e m  b a s e d  o n  o u r in it ia l d e s ig n  w o rk
2. Ha ve  c o m m u n it y d e t e rm in e  b u s in e s s  ru le s , e lig ib ilit y c rit e ria , 

s t a n d a rd  re q u ire m e n t s  a n d  e q u it y /  a c c e s s ib ilit y c o n s id e ra t io n s
3. St a rt  c o lle c t in g  in t a k e  /  re q u e s t  d a t a  a n d  s e n d  a u t o m a t e d  

n o t ific a t io n s  t o  p a rt ic ip a n t s  b a s e d  o n  b u s in e s s  ru le s  w e  a g re e  
u p o n



It e ra t e  (J u n e  25 - No ve m b e r 25)

1. Exp lo re  t h ird  p a rt y in t e g ra t io n s .
2. On b o a rd  m o re  p ro g ra m s  & s e rvic e  p ro vid e rs .
3. Ga t h e r fe e d b a c k  fro m  p a rt ic ip a n t s  & re s o u rc e  p ro vid in g  

o rg a n iza t io n s .



On g o in g  Su p p o rt  (20 25-Be yo n d )

1. Su p p o rt
2. Ma in t e n a n c e  
3. Im p ro ve m e n t s  b a s e d  o n  c o m m u n it y fe e d b a c k



Th re e  W a ys  Yo u  Ca n  He lp

1. Sp re a d  t h e  w o rd
2. Su b m it  a ll re le va n t  d o c u m e n t s  re la t e d  t o  h o u s in g  & 

h o m e le s s n e s s  p re ve n t io n  re s o u rc e s  
3. At t e n d  o ffic e  h o u rs  & s e t  u p  a  s e rie s  o f c a lls  t o  s h a re  yo u r 

p ro g ra m  d e t a ils .



Schedule a call: 
w w w .re c ip ro c it ya p p s .o rg /s c h e d u le
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