Launching platforms that scale
nonprofit programs



OUR TRACK RECORD BY THE NUMBERS

140,917+Program Requests Fulfilled
33,200 Unigue Individuals Served
13,493 Households Served

7,339 Donors & Volunteers Registered
40+ Community Projects Launched



Team

This team has been working for 4 years to
coordinate millions of dollars in resources to
Pontiac and SE Michigan across 100+
organizations



Here’s what we learned



Here are the proposed
phases ofour project



Design (May 1, 2024 - October 2024)

1 Launch a website with as many programs &resources that we
can gather,program requirements &intake documents easily

accessible.

2. Continue requirements gathering interviews &make designs to
manage housing resource requests

3. Building an interoperable data dictionary



Build (Jan 25 - May 25)

1 Build &Pilot a system based on our initialdesign work

2. Have community determine business rules, eligibility criteria,
standard requirements and equity /accessibility considerations

3. Start collecting intake /request data and send automated
notifications to participants based on business rules we agree
upon



lterate (June 25 - November 25)

1 Explore third party integrations.

2. Onboard more programs &service providers.

3. Gatherfeedback from participants &resource providing
organizations.



Ongoing Support (2025-Beyond)

1 Support
2. Maintenance
3. Improvements based on community feedback



Three Ways You Can Help

1 Spread the word

2. Submit allrelevant documents related to housing &
homelessness prevention resources

3. Attend office hours &set up a series ofcallsto share your
program details.



Schedule a call:
www.reciprocityapps.org/schedule
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