ALLIANCE ror HOUSING

Oakland County Outcomes Committee
Meeting Minutes

January 13, 2025

Attendees: Bonnie Haney, Gisele Poole, Julia Steinberg, Erinn Johnson, David
Permaloff, Genny Bull, Matt McCormick, Rebecca Fitzgerald, Leah McCall, Sian
Washington, Holly Gauthier, Jamie Sherwood, Kevin Bogg

HARA Outcomes Report Presented by Genny Bull
e Genny reviewed HRC/HARA October, November, and December
Performance Outcomes Reports with 100% of eligible and interested
callers referred successfully.

Discussion around Focus Areas for the Committee in 2025

e Revisit Outcomes Focus Areas identified from Gap Analysis surveys done
by Brittany Coronado
Review HUD score cards as a group

¢ Renewal scoring, increasing earned/non-earned income
Conversations about shelter overflow & emergency shelter in extreme
temperatures, and reporting this data

¢ Revamp/streamline Data Quality Reports as a group

e Group discussed meeting in-person quarterly

Next Outcomes Meeting: February 10, 2025



