ALLIANCE ror HOUSING

Oakland County Outcomes Committee
Meeting Minutes

May 13, 2024

Attendees: Ashley Cuniberti, Audrey White, Brittany Coronado, Holly
Gauthier, Bonnie Haney, David Permaloff, Gisele Poole, Genny Bull, Matt
McCormick, Kimberly Diggan, Julia Steinberg, Rebecca Fitzgerald, Jamie
Sherwood, Julia Costigan, Leah McCall, Marc Craig

OC CoC Gap Analysis Summary - Recommendation Report Presented
by Brittany Coronado, Consultant, Informed by Data, LLC

e Brittany reviewed the report with the group and discussed:
o Problems identified:
= Participation
» Audience
o Action steps:
= Build a culture of engagement
= Identify target audience
» Start small
o Analysis of current state which covered 4 focus areas:
1. Communication and Coordinated Entry
2. Community Resources
3. Housing and Landlords
4. Employment and Staffing

Open Discussion - Select an Area of Focus & Next Steps

e Group discussed staff burnout, scope of work, workload, lack of
funding/resources/housing stock, diversion resources, and
stakeholders to include.

e Group is encouraged to review the report and email any feedback.

o Encourage/assign case managers to provide input.

e Next steps to include breaking out each focus area/category and

develop focus groups for each.

Next Outcomes Meeting:

e July 8, 2024



